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I. Purpose of this Document
Academic centers are important entities that support the mission and goals of the College. Their many objectives include: enhancing the conduct of faculty and student research and scholarship, supporting the instructional programs of the college through external funding and outreach, enhancing the college’s ability to obtain external funding, and providing for and coordinating public service programs. By supporting the scholarly and service interests of the faculty, librarians, staff, and students of the College, centers make significant contributions at the local, regional and/or national levels.

The effective administration of academic centers requires that there be standard policies and procedures for their creation, supervision, operation, and continuation. The purpose of this document is to set forth some guidelines for administering academic centers at Bridgewater State College. Section II presents an overview, including some definitions, purposes, and principles of governance for centers. Section III outlines the process for preparing and reviewing proposals for new centers. Existing centers are subject to review and evaluation as outlined in Section IV. Key questions for review of new or existing centers are given in Section V. Revenue management and indirect cost distribution policies are outlined in Section VI. Finally, Section VII discusses the termination of centers.

II. Overview of Academic Centers
A.  Definitions

Academic centers are units established to support and complement the academic programs of the College. Their activities must fall within the mission and goals of the College and of the academic unit(s) with which they are associated.

Current entities which fall under these policies and procedures include:

1. BSC CityLab

2. Center for Economic Education

3. Center for Legislative Studies

4. Center for U.S.-Canada Relations

5. Center for Watershed Studies

6. Children’s Physical Development Clinic

7. GeoGraphics Lab

8. Massachusetts Aggression Reduction Center

9. Watershed Access Lab

In addition, the college maintains ongoing, internally funded faculty and administrative units that support academic programs and student life. Such programs have other mechanisms of review and hence are not subject to the terms of this document. Examples include, but are not limited to, the Academic Achievement Center, the Adrian Tinsley Program for Undergraduate Research, CART, Community Service and Service Learning, the Counseling Center, the Honors Center, the Institute for Regional Development, the Teacher Recruitment and Advancement Center, the Center for Public School Leadership, the Curriculum Leadership Center, the Teaching and Technology Center, and Center for Multicultural and International Affairs.
Academic centers may also perform certain functions ordinarily carried out by other academic and administrative units, such as organizing conferences and meetings, conducting research and public service activities and managing training programs. Centers do not confer academic degrees or certificates, have jurisdiction over courses or curricula, or offer formal courses for credit.

Centers are expected to generate support from external grants, contracts, participant fees, and other sources of revenue. The proportions of College and external support expected are determined by the Provost after consultation with the President, at the time that the center is established, and are subject to revision at the time of reviews.

Centers must anticipate an ongoing program of activity that extends beyond one or two projects of limited duration and that has the potential for diverse sources of support over an extended period of time. A timeline must be submitted when the center is established and is reviewed annually. The continuation of College support is contingent on satisfactory progress toward meeting the proposed goals and timelines.

B.  Functions of Academic Centers
Applications for new centers and review of existing centers will include an assessment of the extent to which the following functions are fulfilled:
1.  To provide programmatic efforts that give identity and focus not embodied in specific undergraduate or graduate programs.

2.  To provide a mechanism and platform for outreach activities.
3.  To facilitate and improve the affiliated faculty’s ability to obtain external funding.
4.  To stimulate interdisciplinary interactions among faculty, students, librarians, and staff.

5.  To support student engagement in community or global issues.

6.  To enhance the institution’s visibility and identity in strategic areas.

C.  Governance

A Director, who is usually but not always a tenured or tenure-track member of the faculty, heads each academic center. Directors report to an Administrative Authority designated by the Provost. The Administrative Authority serves as the supervisor for any alternative professional responsibility assigned to the Director, and monitors and evaluates the performance of the center. For centers whose core faculty and staff come primarily from one school, the Administrative Authority is generally the Dean of that school or a designee. In cases where the center draws on faculty and staff from multiple schools, the Administrative Authority is generally the Associate Vice President for Academic Affairs. In all cases, the Provost has final responsibility for assigning the Administrative Authority and approving the Director.

While there is no limit on the length of service for a Director, annual reappointment is at the discretion of the Provost. Center directors may receive some course release time through the assignment of alternative professional responsibility (APR) with the recommendation of the Administrative Authority and with the approval of the Provost. Such APR assignments are approved on a semester-by-semester basis, and no long-term guarantees are provided, although agreements may be made on an annual basis. Directors receiving APR assignments prepare a report of their activities at the end of each semester and are evaluated by the Administrative Authority. The documentation of activities should include specific measures of the accomplishments for that period, including relevant quantitative data on activities and outcomes (e.g. participation in center programs). Attachment A provides a list of the terms and conditions that apply to center directors.

Centers may be directed to establish advisory boards or councils. Prior to inviting external people to participate on such boards or councils, the Director should discuss the proposed board or council member with the Administrative Authority and Provost to avoid overuse of the same individual and other possible conflicts of interest. Advisory boards and councils are subject to all relevant College policies and procedures.

Centers must comply with all applicable College policies, including all relevant fiscal policies, the indirect cost distribution policy (Section VI), those policies relating to the Institutional Review Board (IRB), and any other relevant research policies. Centers that receive federal funds must also comply with federal policies, in particular those regarding research protocols.

III.  Proposals for New Academic Centers
The following procedures will be used to review proposals for new academic centers.

1.  Faculty interested in establishing a new center should write a two-page pre-proposal and submit that to the School Dean and Provost. This pre-proposal should include:

a. Proposed title.

b. Names of the faculty/librarians proposing the center.

c. Statement of purpose (one paragraph) as it relates to the functions of centers in Section IIB.

d. Brief justification and expected impact.

e. List of goals for the center.

f. Example of activities.

g. Budget


2.  In consultation with the proposing faculty/librarians and their Department Chair(s), the School Dean(s), Provost, Associate VP, and President’s Office (Executive Assistant) will decide whether to solicit a full proposal.


3.  If encouraged to proceed, the interested faculty will then prepare a proposal according to the guidelines below.

4.  The Provost’s Council (Provost, Deans, AVPAAs, Library Director) will meet and consider whether to support the proposal according to the key questions provided in Section V.


5.  If the Provost decides in favor of the proposal, he or she will bring the proposal and the endorsement to the President and cabinet for final approval.
A proposal for the establishment of a new center must address the key questions in Section V and include the following sections:

1. A statement of purpose and justification, including the significant local, regional and/or national contributions the center intends to make.

2. Goals and objectives. These should be sufficiently concrete to serve as criteria for evaluation of the performance of the center.

3. Distinguishing activities and/or approaches to problems and issues.

4. Organizational structure and governance plan (Director, Administrative Authority, Advisory Board with representatives from the Divisions of External Affairs or Student Affairs as appropriate, etc.), including a list of current faculty, librarians, staff, and other key personnel, both College and non-College, directly involved. This is especially important for cross-disciplinary entities.
5. Budget, including projected sources and amounts of income, college support, and expenses.
6. Description of the measures that will be used to assess the success of the center in meeting its goals and objectives.
7. Letters or expressions of support from interested external constituents and on-campus faculty or Chairs in departments with programs related to the center.
IV.  Review and Evaluation

An annual report must be submitted. The reports should present accomplishments relative to the goals and objectives specified in the proposal to create the center as described in Section III, or as subsequently modified. The annual report should draw on the required semester reports for alternative professional responsibilities and should include a specific description of the activities and products of the center, including relevant quantitative data on activities and outcomes (e.g. participation in center programs). These reports should be submitted to the respective Administrative Authority and to the Provost and President.
Centers wishing to continue must participate in a program review at least once every five years. The program review should address the key questions in Section V and consist of two parts.
1.  A statement of highlights of the center’s activities, outcomes, and accomplishments since the previous review (if any). This may include relevant data such as participation in the center’s programs, perspectives from people outside of BSC who are impacted by the center, documentation of revenue and expenses, and other evidence associated with the center’s activities. These data may be drawn from the alternative professional responsibility reports.

2.  A strategic plan that addresses the future attainment of goals and any changes in mission or scope.

Following semester reports and program reviews, the Director meets with the Administrative Authority (and with the Provost following program reviews) to discuss any changes in the mission, goals or objectives of the center and plans for addressing problems and concerns including long-range financial viability. The Administrative Authority makes recommendations to the Provost for continuation, modification, or termination. The Provost will consult with the President prior to determination of final disposition.

V.  Key Questions for Review of New and Existing Academic Centers
1.  Does the center fulfill the required purposes and at least one of the other purposes listed in Section IIB?


2.  How does the center strengthen the college’s activities and contribute to the mission?


3.  How feasible or successful is the plan for attracting external funding or revenue?


4.  What are the measures of success, how are they monitored, and how well are they achieved?


5.  Are faculty involved in more than one discipline? If so, what is the organizational structure for facilitating this collaboration?


6.  How does the center interface with other centers and/or academic departments on campus? To what extent is there communication with all interested parties including the Department Chairs?


7.  What are the costs associated with startup or maintenance of the center?

VI.  Fiscal Policies
A. Revenue Management

In general, grants and contracts generated by centers are handled and processed through the Office of Grants and Sponsored Projects or, in the case of private foundations, Institutional Advancement. Non-grant revenue accounts are created for the deposit and expenditure of some types of funding, as appropriate. Such accounts might be established for revenues from conferences, performances, exhibitions, one-time training sessions and non-contract consulting.
B.  Indirect Cost Distribution
Most grants and contracts permit the inclusion of indirect costs in project budgets to support some of the College’s overhead costs for the projects (e.g., facilities, utilities, administrative costs, etc.). The Office of Grants and Sponsored Projects negotiates the indirect cost rate with the sponsor and proposal writer and prepares the budget for each grant and contract prior to submission of the proposal. The guidelines for distribution of indirect costs as they apply to centers are described below.

When the Principal Investigator (PI) or project director for a grant or contract is also the Director of a center, an account is established in the name of the center, and 50% of the indirect cost recovery is placed there. The remaining indirect costs are distributed to Academic Affairs, for use by the Office of Grants and Sponsored Projects or as directed by the Provost (25%), and the grant matching account (25%). These accounts must be administered in accordance with the College’s Trust Fund Guidelines and “roll over” from one fiscal year to the next, allowing them to accrue over time.
When a center assists a PI who has no formal association with the center to develop a proposal or lends its name to the proposal, the distribution of indirect costs to the center is negotiated at the time of proposal preparation.

VII.  Termination
Centers exist with the approval of the Provost and President and may be terminated for any reason at the discretion of the Provost and President. Continuation of a center does not guarantee continuation of College funding or other support. Centers choosing not to undergo a five-year program review will be automatically terminated.
Attachment A
Terms and Conditions for Directors of Centers
1. All moneys paid to or through a center or held by or for its use or benefit are moneys of the College and are in all respects subject to and governed by the College’s systems for financial management and control as those are established from time to time by the College’s chief financial officer.

2. All documentary or like materials, in whatever form created or maintained and including all electronic versions thereof, that are created by or for or in connection with the establishment or management of a center or the conduct of its affairs, including any logos, service marks or trademarks and including all copyrights therein, are and shall remain the property of the College subject only to any supervening rights of third parties.

3. All persons employed to render services to or for a center are and shall remain employees of the College and shall be and remain subject to those policies and agreements of the College that are of general application to persons in its employ—provided only that, with the prior written approval of the Chief Academic Officer (i.e., Provost and Vice President for Academic Affairs), and on such terms as s/he may authorize, persons may be engaged as independent contractors to render services to the center.

4. The faculty Director of a center shall receive no additional compensation for the performance of duties as such during the period of an academic year. All services during such period for which the Director receives a reduction of course load are alternative professional responsibilities that are required to be performed as a condition of employment as a member of the faculty of the College.
5. The College, at its discretion and on such terms as its Chief Academic Officer may prescribe, may engage the Director to render services as such to a center during some or all of the months of June, July and August in any year. Any stipends approved for summer duties are subject to review on an annual basis.

6. The Director of a center shall be evaluated in accordance with provisions of the MTA/MSCA/BHE Agreement.

7. The Director serves as such at will and, therefore, at the discretion of the Chief Academic Officer.

