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GLBTA Pride Center Ambassador Contract
Overall Description of the Ambassador Program
The primary role of an ambassador of the GLBTA Pride Center is to support the mission of the GLBTA Pride Center to create a more inclusive campus environment for GLBTA students and to facilitate awareness of GLBTA issues. Additionally, ambassadors are role models who set the tone and culture of the Pride Center and who actively promote both the Pride Center and the GLBTA community in a positive light.

The specific issues and means to successfully enact this role are at the discretion and mutual agreement between individual ambassadors and the Pride Center Director. Therefore, Ambassadors are encouraged to view ambassadorship as their platform or mechanism to promote change on issues that matter most to them. 

Ambassador Mission Statement
The Ambassador program is a student leadership program whose mission is to provide students with opportunities to learn about and apply leadership skills, refine their understanding and communication of GLBTA issues, and advocate for greater GLBTA visibility, inclusion, and equity on campus.  
GLBTA Pride Center Ambassador Contract
While the role of ambassador is officially recognized and therefore affords Ambassadors the opportunity for immediate institutional credibility and power, Ambassadors must adhere to a necessary set of responsibilities and ethical standards.  

To successfully carry out their positions as ambassadors, Ambassadors agree to adhere to the following responsibilities:

1. Serve the Best Interests of the GLBTA Pride Center and GLBTA Students
A leader’s first responsibility is to the group that ze represents. These are the people that rely upon the leader to make sure their concerns and needs are addressed. This does not, however, mean that a leader only follows the opinion of the group when it comes to tough choices.  

Therefore, Ambassadors will sometimes make decisions that they feel are the best for the group even if others in the group disagree. 


2. Serve as a Role Model 
A leader is seen as the representation of the best that a group has to offer; when a leader speaks, others view them as speaking for the members of their group.  This is the reason for the “higher standard” that leaders are held to.  When a leader gets into trouble or loses credibility or status in the community, the whole group also suffers these losses. Likewise, when a leader is held in high esteem, the entire group gains status.  A leader, whether or not they want to be, sets the tone for how the entire group is perceived by others.

Therefore, Ambassadors set a positive example to the Bridgewater State University campus community and administration. Whether on or off campus, an ambassador must be a positive role model in order to earn the respect of the community. As representatives of the GLBTA Pride Center, an ambassador is the face of the GLBTA community at Bridgewater State University. Ambassadors behave in ways that are welcoming and respectful to all students, faculty and staff.


3. Positively Promote the GLBTA Pride Center
To create a safe environment for all individuals, a friendly, welcoming and knowledgeable attitude will encourage individuals to attend the GLBTA Pride Center and will create a comfortable environment for all individuals. 

Therefore, Ambassadors are positive members of the GLBTA community who promote the GLBTA Pride Center, its goals, programs and mission. A primary goal of the GLBTA Pride Center is to offer students and other interested individuals a safe, welcoming place to get involved with campus activities, build relationships with others, and gain outside-the-classroom education.  


4. Adhere to an Ethical Code
Whether you get your ethics from a higher power, historical texts, or elsewhere, a good leader has to always take ethics into account.  While some take the position of “The ends justify the means,” any leader who wishes to maintain their position or increase the influence in their organization will need to base their decisions on consistent and sound ethical principles.  

Therefore, Ambassadors are leaders who adhere to high ethical standards.

5. Effect Positive Change
Part of the role of ambassador is to effect positive change on campus by taking a leadership role in campus-wide diversity initiatives. For example, for the academic year 2008-09, ambassadors successfully advocated for establishing single occupancy gender neutral restrooms on campus.  


Visible change agents –especially successful ones—however, may experience possible backlash against them. Ambassadors must be prepared for this possibility and take necessary steps towards self-care, nurturing supportive relationships with other Ambassadors, and remembering to effectively communicate with their constituents.  
Therefore, Ambassadors will promote positive change on campus while attending to their own needs for self-care and effective communication.

6. Serve as Liaisons
Sometimes students are more comfortable discussing sensitive matters with their peers, yet their voices still must be heard by the staff of the GLBTA Pride Center. As such, Ambassadors serve as both a sounding board and, when appropriate, as a liaison between the Center and students.  

Therefore, in order to develop a relationship with Pride Center constituents, Ambassadors devote an appropriate amount of time in the Pride Center to get to know the students and their requests or concerns. Although not all requests for changes in the Pride Center, its programs, or its policies will be fulfilled, it is the responsibility of Ambassadors to relay information and opinions shared by a majority of students to the Director of the Center. 


7. Maintain Confidentiality 
To promote a safe environment that encourages honest dialogue, Ambassadors will protect student confidentiality.  

Therefore, Ambassadors will provide personally identifying information about any student in question to the Director only if one of two requirements are met:

a. The personal safety of the student in question or other students is compromised due to threats (implied or explicit) of personal harm made against others or towards the student hirself; or

b. The student/s expressly gave permission to the ambassador to share personally identifying information with the Director. 
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Important note: Any information Ambassadors receive that pose an implied or explicit threat of harm to any person must immediately be shared with the Pride Center director or admin asst. Ambassadors MAY NOT maintain confidentiality if the personal safety of any person is in danger. 


8. Public Speaking 
Sharing one’s story is a powerful educational tool that can raise awareness and sensitivity to GLBTA issues.

Therefore, Ambassadors are available to serve as speakers and/or presenters at classes, and programs and training workshops offered by the Center.


9. Program Delivery and Development 
Programming and events are effective means to raise awareness and educate the campus about GLBTA issues. 

Therefore, Ambassadors take a leadership role in the development and/or delivery of GLBTA Pride Center programming and events to the extent their schedule allows. The details of your participation will be mutually agreed upon between you and the Center director. 


10. Information Competency
Your peers and community members will be looking to you to be informed of community issues. 

Therefore, Ambassadors take time to educate themselves and are knowledgeable about the GLBTA Pride Center (including its events and programs, mission, and resources), the GLBTA community at Bridgewater State University, and national GLBTA issues. Ambassadors readily share that knowledge with students, faculty and staff. 

11. Reporting Bias
While the Bridgewater State University campus community is generally welcoming and accepting, anti-GLBT incidents still occur. 

Therefore, in affirming the stance of a safe community, Ambassadors report all instances of discrimination, homophobia, hetero-phobia, and/or anti-GLBT statements within classrooms or the campus community to the GLBTA Pride Center Director immediately. 

12. Remaining an Ambassador 
In order to remain a GLBTA Ambassador, you must adhere to all of the above roles and responsibilities as well as attend all regularly scheduled Ambassador meetings. 


Meeting absences are permitted only when discussed in advance (except due to illness or emergency) with the director. 

The decision to dismiss an Ambassador as a result of not fulfilling roles, responsibilities, or attending meetings will be made by the director.

I have read, understand, and agree to the roles and responsibilities of the GLBTA Pride Center sponsored Ambassador Program. Failure to follow any of the above policies may result in termination of my role as an Ambassador.











/       /
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Date

