Welcome Back Breakfast, 2010
Opening Remarks

Good morning, and welcome back! That may seem odd to many of you who have been working at full-speed (if not harder and faster than that, even) for a number of weeks already.

· Congratulations on another smooth opening!
· Congratulations on your part in making this Bridgewater State University!

· I understand this is probably your busiest season—at least until April.
· Today we will get acquainted with new staff (note photos) and to review our accomplishments for last year

What I’d Like to Do This Morning
· Introduce new members of the division  (we are lucky to have these new folks in a year when finances continue to be a big challenge)
· I’d like to review some information on our students with you, then
· Go over the new executive summary of Bridgewater State University’s Strategic Plan, and finally
· Student Affairs has had another great year.  After reading annual reports I want to review some of your accomplishments over the past year—and give you strokes for your achievements!

Introductions

We like to start out this program each year by meeting our new members.  I’m going to start by introducing all the members of the Vice President’s office staff so the new people in the departments will see their faces and names.

Most of you know that Tony Esposito is now located in DiNardo Hall, Room 129.  By the way, we are all so glad to have Tony back after a difficult summer medically, and he’s doing great!  Maureen Johnson will remain in 106 Boyden Hall; however, she will continue as his support staff person, including handling of his calendar.  

Brian Salvaggio is now located in the Campus Center, Room 204.  Jennifer Coutu, who Brian will introduce in a minute, now has a dual role.  She is located in Brian’s office and is his support staff person, and she is also continuing in her role as support staff to Lisa Forest in the GLBTA Pride Center.


Still in the Student Affairs Central Office are:

Cathy Holbrook, Associate Vice President and second in command of the div.

Doris Murray is my assistant.

Anthony Ervin is the support staff person for Cathy Holbrook.

Maureen Johnson,  as I said, is the support staff person for Tony Esposito.

(I want to also mention that Gael DeIuliis, the Event Coordinator, is in the Central Office and Brian will introduce her when he comes up).  


Let me begin with the departments by introducing the directors reporting to me. Each one will stand up where they are, and if the director has any new people since last year at this time, we will get them a microphone and they will introduce each new person to us.  New folks, we ask that you stand in place when your name is called so we can begin to associate your face and your name if we don’t know you already.


Chief David Tillinghast, BSC Police Department

Beth Moriarty, Director of Residence Life and Housing


Now that I’ve introduced the VP’s Office staff, and the directors reporting to me, I’d like to have each of the Associate and Assistant Vice Presidents of our division come up and recognize each of their directors in the same way.  Let’s start with:

Associate Vice President Cathy Holbrook
Assistant Vice President Tony Esposito
Assistant Vice President Brian Salvaggio

------------
Information about staff, both new and continuing, can be found on the Student Affairs and departmental websites.


Okay. Now I’d like to share a brief slide presentation with you about our students, and how we can describe them right now.


Next, I’d like to briefly go over the executive summary to the University Strategic plan that you’ll find on your table.  Please follow along with me.
(Review Plan)

Knowing about this Strategic Plan is important because 
· it does structure the way the administration distributes resources; and
· It’s important for all of us to keep in mind the critical themes and goals of the university so we will contribute to them.


Departments’ Accomplishments for 2009-2010

Each year at this time I like to talk about what you accomplished in the past year.  I think it helps to set the stage for the upcoming year

This is important after reviewing the Strategic Plan because most of us (even VPs) don’t necessarily think about the plan every day.  We are concerned with our daily problems and the daily work of running this great institution. And you need to know that all your work—not just your work on the university’s strategic goals—is important and appreciated!   And what a lot of work that is!

As I’ve told you before, I get a great deal of value from reading your annual reports each summer.  For directors and other division leaders I know  writing these reports is difficult.  You have to think back to stuff you did in the fall semester last year! But doing this gives you a great sense of what you accomplished in the press of everyday work and problem-solving.  I always have a sense of amazement in looking at it all at once—how could you all, working as a team, have done so much in only one year???  I’m so proud of you because I know how hard you work and how much you do for our students and for the university’s mission.

So, once again we ask the question, “What have you accomplished over the past year?” 

I want to first recognize some of the division staff who were recognized with special awards over the past year:

· Nancy Clark, Director of the Children’s Center, received the Dr. Marilyn White Barry Graduate Award for Outstanding Professional Achievement, at the BSU  Alumni Association’s annual major awards dinner.  Congratulations, Nancy!

· At that same event, Diane Bell, Director of the Community Service Center, won the Martha Jones Award for Outstanding Dedication to Students.

· Diane Bell also received the Distinguished Faculty Advisor Award at the New England District of Circle K Annual Convention.  Congratulations, Diane!

· And in the Office of Student Involvement and Leadership, I should mention that the Program Committee—advised by Matt Miller with help from Cindy Kane—was presented the “Excellence in Programming Award” for the second year in a row from the NACA New England Region.  Congratulations to all who helped them achieve this!



Now, let me tell you a few statistics that illustrate the sheer volume of work you accomplished in 1009-10 in your departments and programs.  (And I’m going through the departments in alphabetical order.):

· In Athletics and Recreation, 366 student-athletes played on our 21 varsity teams. 152 of these were named to the MASCAC All-Academic Team (with GPAs of 3.2 or better), a school record.  There were 1,849 members of the Thornburg Fitness Center, which is the second highest number on record.  We also had 19 active club sports with almost 200 student members.  And finally, intramural participation was up 10% to almost 1800, which is the most we’ve ever had.

· In the Campus Center, a major effort was made to use social networking as a student development tool.  There were over 700 “fans” on the RCC Facebook page, 300 followers on Twitter, and 100 subscribers to the Campus Center blog.

· In Career Services, there were 1,526 career counseling sessions, which is up 29% from last year.  27 students completed the Job Shadow Program during Winter Break.  58 employers, an increase of 23% over last year, attended the annual Job Fair with an increase of 13% in student attendees.  And over 140 alumni participated in alumni-related programming.

· In the Center for Multicultural Affairs, 1,045 people attended its annual cultural events.  There was a 15% increase in first-year students of color participating in the LINKS mentoring and retention program.

· The Children’s Center served 45 children, 15 of whom returned for a second or third year—a real vote of confidence.  33 of the children are the kids of BSU students.  The Center employed 25 BSU students as Teacher Assistants, and there were over 338 visits by other BSU students, from a variety of academic programs, to learn about early childhood education.

· In the Community Service Center, there were a record 71 service programs, the most we’ve ever had.  2,571 volunteers worked over 27,500 service hours (up 18% from last year) and gave service worth an estimated $574,000 (up over 20%).  The American Cancer Society’s “Relay for Life” program, sponsored by Community Service, had a record 456 volunteers from the campus community and raised $46,000, which is a record 44% increase over last year.  WHEW! A lot of hard work is going on!

· In Conference and Event Services, there were 17,495 “event occurrences” last year, and revenue of $763,000 was generated (Now don’t start thinking about how to get your hands on some of this—most of it was spent on services!)  Another thing you may not know is that CESO employs almost 100 students as Event Planners, Event Service Managers, Operations Crew members, Reservation Assistants, Office Assistants, and IT Technical Assistants.

· And by the way, Student Affairs is the largest single employer of students on campus, with over 700.  There are several other departments that employ over 100 students.

· The GLBTA Pride Center’s services and resources were accessed over 7100 times last year, which is up 8% over the previous year.  The Center offered 78 diversity programs.

· Health and Counseling Services had, together, over 9600 student visits last year, up 5% from the previous year.  There was a 29% increase in hospital transports of students with mental health issues. And Health Services gave 2,333 vaccinations, which was up 47% from last year.  

· Our Police Department made 283 arrests or criminal complaints in calendar year 2009, compared with 208 in ’08.  They also responded to 182 emergency medical calls, 113 of which resulted in transport to the hospital by town ambulance.  Our police are a highly-trained and truly professional department and contribute a great deal to campus safety.

· Residence Life & Housing opened with 2,910 resident students, which is a 30% increase over the past 5 years.  The RAs sponsored over 500 programs last year in the residence halls. There were 80 applications for only 26 R.A. slots, reflecting a competitive and highly select group of student paraprofessionals.  And well over 2500 work orders were completed last year as BSU maintained probably the finest-quality residence hall system among all our Massachusetts peer institutions.

· As you know, at the beginning of last year we created a separate Office of Student Conduct.  This small office handled 1,508 judicial cases, which was slightly above the number for each of the two past years.  In 90% of the cases where students were found responsible for violations, educational sanctions have been included as part of the outcome. 

· And alphabetically last, but certainly not least, Student Involvement and Leadership has just completed the longest and most complex “Welcome Week” on record, with more new programs than any other. In June they hosted almost 1400 students and well over 500 family members for Orientation.  During the last year they recognized 12 new student organizations, which increases the University’s total number by 17% to 82.


At this point I was going to go through other selected accomplishments in the departments for the last year, but I think I buried you with more than enough statistics.  Suffice it to say there were too many qualitative achievements in this division, in addition to the quantitative ones I’ve mentioned, to talk about them all without going on all day.  We are a hard-working division, and one that’s crucial to the success of this university.  You contributed importantly to the quality of Bridgewater State--quality that made us a strong candidate for promotion to University!  And I join with the President in thanking you for making that promotion possible!
Let me tell you why I love working at Bridgewater State University.  It’s almost a cliché that we so often say we are like a family—but that’s really true.  Your dedication to students and their learning binds us together and gives us all a sense that what we do is more important than just working to pick up a paycheck.  What you do matters.  It matters a lot!  And I think you’ll agree with me that our students, by and large, love it here too and have a sense of the great privilege of being part of Bridgewater State.  You have worked hard for these students, and I know we are all committed to giving this fine institution our continuing best!
So let’s go out there this year and continue this wonderful tradition of promoting high-quality student learning that we have begun so well!

Info packets for new staff are available and can be picked up at the door as you leave.
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